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Airport Advisory Board Minutes 
June 14, 2018 5:30pm 

Airport Administration Building 
8807 Airport Boulevard 

Leesburg, Florida 
 
 
Attendance:  Mark Crawford 

Alan Reisman 
Bo Wroten 

 

Call to Order 
 

Chairman Alan Reisman called the meeting to order at 5:31pm.  Chairman Reisman led 
the Pledge of Allegiance and Mark Crawford the invocation.  
 

Approval of Minutes from May 10, 2018 Meeting 
 
Chairman Reisman asked for a motion on the May 10, 2018 minutes.  Bo Wroten noted 
that in the first sentence on page 2, the word “runway” should be changed to “taxiway”.  
There were no further changes.  Bo Wroten made a motion to accept the minutes with 
that correction.  Mark Crawford seconded the motion and it was approved unanimously.   
 

Project Update 
 

Seaplane Ramp Project:  Airport Manager (AM) Dean advised that the contractor re-
mobilized today.  They are putting the sealcoat overlay on the asphalt to remedy the 
areas of concern.  The spray coat will need to cure for about a week then they will come 
back to stripe it.  Once all that is done they will remove the barricades and it will be 
ready for use.  The dock is still delayed.  The ramp should be usable around the end of 
June.  The grand opening/ribbon cutting will probably be scheduled for mid to late July.   
 

Bill Pike from Wipaire asked when their customers will be able to use the ramp.  AM 
Dean said she will let him know.  FDOT must still give their final approval on the ramp.  
She is working with them to get that scheduled.   
 

Chairman Reisman asked if the airport or Wipaire is buying the equipment necessary to 
pull out a straight float plane.  Bill Pike said Wipaire will do that. 
 

Chairman Discussion Items 
 

 Review Joint Workshop with City Commission 
Mary Soderstrum from AvCon noted that she reviewed all of the alternatives with the 
Commissioners who attended the workshop.  A couple of them seemed to be leaning to 
Alternative 3 which closes a runway.  Some of the tenants did speak about their 
concerns with this option and a compromise was discussed where the runway would be 
shortened instead of completely closed.  She advised the runway can be shortened to 
about the southern edge of The Villages hangars.  That would provide 3,650’ of runway 
for take-offs and landings.  Aircraft under 12,500 lbs. need about 3,100’ of runway at this 
elevation.  She has not done an analysis of larger aircraft.  She thinks that is a viable 
alternative.  Shortening the runway to that point removes the ARFF station and sheriff 
hangar from the RPZ.   
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Vidar Einarsson asked if that includes a displaced threshold.  Mary Soderstrum said that 
would need to be discussed with FAA and FDOT.  If the pavement is left people may try 
to use it.  The FAA may require the pavement to be removed or marked up.   
 

Bo Wroten said if the runway is less than 5,000’ they might as well not have it because 
the Falcons will not be able to use it.  Bill Pike noted that if only one runway is available, 
the constant use will increase the wear and tear on that pavement.   
 

Mary Soderstrum said the Master Plan will include a project so when the primary runway 
(13/31) is rehabilitated, it can be strengthened at the same time.  They will need to 
check what the runway strength is now.  Different sections were built and/or rehabbed at 
different times. 
 

Mark Crawford asked if it is possible to lengthen the other end of runway 3/21.  Bo 
Wroten thought extending that end was part of the compromise discussed at the 
Workshop.  Mary Soderstrum said because it is a secondary runway FAA will not fund it.  
It may potentially qualify for FDOT funding, but that is at more than five years out 
because it is not in the current work plan.  Bart Brainerd asked about the railroad 
property.  Mary Soderstrum said there are some properties that they are still checking 
ownership on. 
 

Melinda Simmons asked for the purpose of shortening runway 3/21.   Mary Soderstrum 
said it opens the land north of US 441 for economic development options that would 
benefit the airport.  She noted that any funds from leasing or selling that property must 
go to the airport.  Brian Sapp said there is still plenty of available commercial land that 
can be leased or sold without closing a runway.  Mary Soderstrum said that depends on 
who you ask.      
 

Bo Wroten said he was unsure about the format of a workshop with the Commission 
and thought the Airport Advisory Board members would be called on to speak.  Before 
he knew it the workshop was adjourned and he had not given his opinion so he’s going 
to do that now.  He is against closing that runway simply because there are four or five 
airplanes that are going to need that runway.  By closing it you take the chance of 
someone else building a runway that will accept those airplanes because they want that 
business and we don’t.  That’s quite a bit of fuel money the airport is getting now.  Doing 
something that will run off four or five Falcons is not a good idea. 
 

Bo Wroten said AvCon did a good job overall with the Master Plan but Option 1 is by far 
the best.  If the airport ever goes broke and needs money then Option 3 could be 
considered.  Mary Soderstrum said part of this Board’s job is to voice their opinions 
about the direction of the airport to the Commission.  Bo Wroten said he would like to 
make a motion to accept Option 1 with the caveat of putting the fuel farm on the west 
ramp instead of under the tower.  He believes that is the best option for the next five to 
ten years.  He has never seen anything grow economically by cutting back.  If you close 
a runway you will lose a lot of fuel revenue. 
 

Chairman Reisman asked if another joint workshop is planned with the Commission.  
AM Dean said there is not one scheduled yet, but that can be done.  Mary Soderstrum 
said she will not move forward until a decision is made.  This Board needs to speak to 
their respective Commissioners.  Chairman Reisman said he needs to speak further with 
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his Commissioner before this Board makes a recommendation to make sure they are on 
the same page.   
 

Mark Crawford said it was interesting to him that at the Workshop Commissioner Bone 
said there are two ways to look at the airport – one is aviation centric and the other is 
economic centric.  To him the bottom line is that this is an airport first and foremost and 
any other development needs to be in line with that.  The third option has the potential to 
run aircraft off.  Perhaps there needs to be a better understanding with the City 
Commissioners that using it as an economic engine is good but the stated job of an 
airport is aircraft operations.  If you move away from that you’re not an airport. 
 

AM Dean asked if 3,650’ is sufficient for a Falcon.  Mary Soderstrum said a Falcon 
needs 5,000’.  AM Dean said she does not believe FDOT will fund an extension of 
runway 3.  Their first priority is the FAA’s priority.  Mary Soderstrum it might be possible 
to get FDOT money for an extension if you can convince them it is an economic 
development project.  
 

Bo Wroten said this Board’s job is to give their opinion to the City Commission.  You 
don’t necessarily want to just pair it with what the Commission says.  They are looking to 
this Board for the aviation end and they handle the money end.  Chairman Reisman said 
the members should have discussions with their appointing commissioner.  Mary 
Soderstrum said both points are correct.  The Board members should have discussions 
with their Commissioners to educate them on how you feel decisions should go, but how 
the Commissioner votes in the end is their choice.  Mark Crawford said the airport is a 
constant, but there is continual change of membership on the Commission.  They need 
to keep in mind that these are huge infrastructure changes on an airport that is land and 
water locked.  There are very limited directions you can go for change and he hopes 
they would not make a political decision out of a business decision. 
 

Bo Wroten said he is willing to wait to the next meeting but he wants this Board to make 
a recommendation at that time.  Mark Crawford asked what the timeframe is for the 
Commission to decide on this. He would like to have the full Airport Board of five people 
at the meeting when this recommendation is made.  Bo Wroten said he doesn’t want to 
wait too long and he is concerned the Commission may make their decision before the 
next AAB meeting in July. 
 

Bart Brainerd said if this Board represents the tenants, the tenants should be given the 
information so they can give their opinions on which option they prefer. 
 

Bo Wroten asked if a special meeting can be scheduled for next week.  Chairman 
Reisman agreed that the tenants should be given the information that AvCon presented 
at the Workshop with the Commission.  Bo Wroten said the tenants should also be 
invited to the special meeting.   
 

Bart Brainerd said it would be nice for The Villages to publicly state their opinion on this 
issue.  He knows they try to avoid controversy but it is in their best interest to have a 
position on this.  Chairman Reisman asked AM Dean if the City has heard from The 
Villages.  City Manager Minner told him that he was contacting Gary Lester.  Chairman 
Reisman noted he sent e-mails to Gary Lester and Lester Coggins and has not heard 
back from them.  AM Dean said she does not know yet if Mr. Minner has heard back 
from them. 
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AM Dean asked for confirmation that the Board wants her to send the tenants the 
PowerPoint presentation that was made at the City Commission workshop.  The Board 
agreed that is what the tenants should receive.  She also noted that the tenants were 
sent invitations to the Workshop with the Commission about a month before the meeting 
was held.  AM Dean said she will need time to compile whatever response is received 
from tenants and will have to check her calendar.  Chairman Reisman asked her to 
coordinate a meeting for next week or the following week and let the Board members 
know.       
 

Bill Pike suggested that if runway 3/21 is shortened Mary Soderstrum may want to 
consider looking at a top weight of 14,500 pounds for general aviation.  The Twin Otter 
is getting a gross weight increase.     
 

There was no further discussion on this issue. 
 

 Car Dealership Using Airport Property to Load and Unload Vehicles 
 

Chairman Reisman said about two weeks ago one of the car dealers loaded over by 
Wilco and tore up the property.  The truck got stuck and had to be towed and the 
entrance was blocked while that was happening.  He would like to go after the dealer to 
make them fix that area.  He asked if there is a way to keep them from doing this.   
 

AM Dean said it is in their parking permit that they are not to stop and stand on Wilco 
Drive.  They are limited to turning into the lot and unloading or coming from the 
dealership into the lot.  She has contacted them and they have corrected that practice 
 

New Business 
 

There was no new business to discuss. 
 

Adjournment 
 

Mark Crawford made a motion to adjourn.  It was seconded by Bo Wroten and approved 
unanimously.  The meeting adjourned at 6:06pm. 
 
 
 
      
Chairman 
 
 
 
      
Secretary  


